MEDICAL EQUIPMENT

X-RAY FILM READER

(. HELGESEN

Challenge: A leading Solution: utilizing the Helical Program, Helgesen
manufacturer of mammography film enabled the customer to realize a 30% reduction in
reading systems incurred significant on-hand inventory, 50% reduction in the supply base
expense in managing high inventory and 18x decrease in MRP transactions. Techniques
levels, MRP transactions and the utilized in this program include:

storage of 36 individual piece parts
» 30% reduction in workcenter set-ups by

consolidating material types and bend radii.

for two different systems. Increased

manufacturing flexibility was required to

support demand. » High level assemblies are delivered in
configured Kits.

» 30x decrease in work order transactions

»19% reduction in procurement costs through
effective implementation of the demand
matrix tool-set.

For more information regarding the Helical Program visit our web sife at www.helgesen.com.
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